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Tén Cong ty dai chung: CONG TY CO6 PHAN MAY H(PU NGHI

l. Théng tin chung: General information

1. Théng tin khai quat: General information

Tén giao dich/ Trading name: ~ CONG TY CO PHAN MAY HO'U NGHI

- Gidy chirng nhan déng ky doanh nghiép sb/Certificate of business registration No:
0302641539

= Vén diéu 1&/ Charter capital: 237.789.000.000 dong

_ vén dAu tw clia chii s& hiru/ Owner’s capital: 237.789.000.000 déng

- Dia chi/ Address: 636-638 Nguyén Duy, phwdng 12, Quén 08, TP.H6 Chi Minh

- Sé dien thoail Telephone: 028-38554176 ; 028-38553415

- S6 fax/fax: 028-38553476

- Website: www.hugamex.vn

- M4 cb phiéu : HNI

Qua trinh hinh thanh va phat trién/ Incorporation and development process:

- Qua trinh hinh thanh va phat trién:

Cong ty cé phan may Hu Nghi la doanh nghiép Nha nwéc dwoe chuyén thanh Cong
ty c& phan theo quyét dinh s6 211/QP-TTg ngay 21 thang 03 nam 2002 cla Thu
Twéng Chinh Phd.

Gidy dang ky thay ddi 1an 10 ngay 29 thang 11 nam 2022 do S& Ké hoach va Dau tw
Thanh Phé Hd Chi Minh cép.

2. Nganh nghé va dja ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh chinh/ Lines of the business: Cac san phdm nganh may
- Dja ban kinh doanh/ Location of business:

Xuét khdu sang céc thj treong My, Nhét ...

3. Théng tin vé mé hinh quan trj, td chirc kinh doanh va bd may quan ly/
Information about governance model, business organization and managerial apparatus:

- Mb hinh quan tri/ Governance model:

Céng ty hoat dong theo mé hinh cong ty cb phan theo qui dinh clia Luéat Doanh
nghiép va cac qui dinh phap luét lién quan:

+ Dai hoi ddng cb déng: bao gdm tat cé cac cb dong co quyén biéu quyét, la co quan
quyét dinh cao nhét ctia Cong ty.
; + Hoi ddng quan tri: La co quan quan ly Céng ty, c6 toan quy&n nhan danh Cong t
@& quyét dinh moi van d& lien quan dén muc dich, quyén loi clia Cong ty triv nhitng van de
thudc tham quy@n clia Dai hdi dong cb dong.
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+ Ban Téng giam déc: La co quan didu hanh hoat dong hang ngay cta Cong ty va

chju trach nhiém trwéc Hoi ddng quan tri vé viéc thwc hién cac quyén va nhiém vy dugc

giao.

+ Ban kidm soat: Thwe hién nhiém vy thay mat cho cb déng kiém soat moi hoat dong

kinh doanh, hoat dong hoat ddng quan trj va diéu hanh clia cong ty.
Co céu bd may quan ly/ Managementstructure:

HOI PONG QUAN TRI
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- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khéng co.
4. Dinh hwéng phat trién/ Development orientations:
- Cac muc tiéu chii yéu clia Cong ty/ Main objectives of the Company:

+ Duy tri khach hang truyén théng va thj tredng méi, khach hang moi dé& dam bao dl
hang héa cho xi nghiép san xuét tién t& dap ng ndn gkwc mé rong ca hai dia phuvong
Long An, Sa déc.

+‘E)a dang héa san phdm nganh may nham gia tang l@i nhuén véi nhitng sén phdm
c6 ti suat lgi nhuan cao.

+ Tap trung quan ly chét lwgng san pham, chi phi sén xuét, cai thién thdi gian giao
hang nhanh, giam nang
_ Chién lwoc phat trién trung va dai han/ Development strategies in medium and long
term:

+ Coéng trinh cai tao hang rao, nha xe Xi nghiép may 6 tai tinh Bdng Thap: Nghiém
thu dwa vao s dung trong ndm 2023.

Gia trj cong trinh hoan thanh (chwa Vat) dén thoi didm 31/12/2023: 6,08 ty dong

+ DAu tw v& may mac thiét bj cac loai la: 8,80 ty déng

+Xe 616 4 chd: 5,93ty d
. Cac muc tiéu dbi véi méi trwdng, x& hoi va cong dong cla Cong ty/ Corporate
objectives with regard to Corporate environment, society and community Sustainability:

+ Xay dwng méi trwong lam viéc chuyén nghiép. cong tac moi tredng dam bao, thyc
hién céc danh gia Higg Index chi s6 vé méi truong

+ Danh gia trach nhiém xa hdi theo cac tiéu chuén quéc té SLCP

+ Trdng cay xanh, hé théng nuéc thai méi tredng trong sach

+ Tich cyc tuyén truyén tiém ngira, 5K, cong ty cling hd tro dia phuong phong chéng

dich tai chd. Ngoai ra td chirc kham strc khde dinh ky cho ngudi lao dong 2 lan 1
nam.

5. Céc rui ro/ Risks:

i Muc tiéu quan ly rdi ro: Ludn déanh gia va uu tién hoa rdi ro. Han ché rii ro dé tranh
dwoc nhirng thiét hai khéng dang co, c6 thém thoi gian 1én ké hoach ngan chan trwéc khi rdi ro
xay ra.

4 RGi ro vé& thi treong: Phu thudc vao thj trudng nwdc ngoai; sw bién dong bét lgi ty
gia;

4 RUi ro v& ngudn nhan lyc : Viéc tuyén dung lao dong nganh may, nhét la tai khu vec
ndi thanh ngay cang kho khan, do ngudn cung lao dong gidm, xu huéng cbng nhan quay vé
cac tinh lam viéc dé& gan gia dinh. Chi phi lao dong c6 xu hwéng téng trong cac ndm qua lam
giam kha néng canh tranh cua Cong ty noi riéng va cac doanh nghiép dét may Viét Nam néi
chung.

1l- Tinh hinh hoat déng trong nam/ Yearly Operations:
1. Tinh hinh hoat déng san xuét kinh doanh/ Situation of production and business
operations:
- Tinh hinh thwc hién so voi ké hoach: Nam 2023

PVT Kéhoach Thwchién Ty lé HTKH
+ Kim ngach xuét khdu :  1.000USD 36.000 36.794 102,21 %
+ Doanh thu thuan: Tr.d 874.200  869.534 99,46 %




Té chirc va nhan sw /Organization and Human resource:
Danh séch Ban diéu hanh:
a/ Téng Giam déc:

Ho tén : Ha Van Duyét
Giéi tinh : Nam

Ngay thang nam sinh:

Noi sinh : Thai Binh
CMND :

Qudc tich: Viét Nam

Pia chi thwong tra:

Trinh d6 chuyén mén: Dai hoc chuyén nganh Tai Chinh ké toan
Qua trinh céng tac:
+ Tl 2003 dén nay: Tdng Giam Dbc Coéng ty ¢d phan may Hiru Nghj
S6 lwong cd phan thudc s& hivu ca nhan: 2.618.174 cb phan, chiém ty 1& 11,01%
vén diéu le.
b/ Ph6Téng Giam déc:
Ho tén : Ha Van Long

Gi&i tinh : Nam

Ngay thang nam sinh:

Noi sinh : Thai Binh
CCCD:
Quéc tich: Viét Nam

Pia chi thwong tra

Trinh d& chuyén mén: Dai hoc chuyén nganh Quan tri kinh doanh

Qua trinh cong tac:

+ Twr 2011 dén nay: Phé Téng Giam Déc Cong ty cb phan may Hiru Nghi

S6 lwgng cb phan thudc s& hivu ca nhan 1.217.772 ¢ phan, chiém ty 1& 5,12% vén
diéu le.

c/ Pho tbng giam dbc:

Ho tén : Pham Blc Ha
Gidi tinh : Nam

Ngay thang nam sinh:

Noi sinh : Thai Binh
CMND/hd chiéu

Quéc tich: Viét Nam

Dia chi thwong tra:

Trinh d6 chuyén mén: Pai hoc



Qua trinh cong tac:

+ Nam 2004: Phé phong KH-XNK

+ Nam 2011: Trwédng phong KH KD-XNK

+ Nam 2014: Giam déc diéu hanh

+ Tl T4/2021: Pho téng giam déc Cong ty cb phan may Hiru Nghi

Sé lwong cb phan thudc s& hivu ca nhan 204.324 cb phan, chiém ty 1& 0,86% vén
dieu lé

d/ Pho téng giam dbc:

Ho tén : Ha Van Nghia
Gi&i tinh : Nam

Ngay thang nam sinh:

Noi sinh : TP.HCM
CMND/hd chiéu

Quéc tich: Viét Nam

Dia chi thwong tra:

Trinh d6 chuyén mén: Bai hoc
Qua trinh cong tac:
+ N&m 2010: Phé phong KH KD-XNK
+ Nam 2012: Trwdng phong Kinh doanh téng hop
+ Nam 2014: Giam déc diéu hanh.
+ Tir T4/2021 : Phé tdng giam déc Cong ty cb phan may Hiru Nghi
+ T 23/04/2023: Thanh vién Hoi ddng quan tri
S6 Iwong cb phan thudc s& hivu ca nhan 1.2936.468 ¢ phan, chiém ty 16 5,44% von
diéu lé
e/ Trwdng phong Tai chinh ké toan:

Ho tén : Vi Thi Ngat
Gi¢i tinh : N

Ngay thang nam sinh:

Noi sinh: Hai Dwong
CMND/h chiéu:

Quéc tich: Viét Nam
Pia chi thwong tra

Trinh d& chuyén mon: Ct nhan Tai chinh Ké toan

Qua trinh cong tac:

+ N&m 1995: Nhan vién ké toan Cong ty May In Hitu Nghj

+ N&m 2004: Ké toan trwdng Céng ty Lién doanh Hiru Nghj Kiu Chi

+N&m 2007: Pho phong ké toan Cong ty cb phan may Htru Nghj

+ N&m 2007 dén nay: Trudng phong TC KT Céng ty ¢b phan may Hu Nghi



Sc’? lwong cb phan thudc s& hiru ca nhan 252.816 cb phan, chiém ty 1& 1,06% vén
dieu lé
= S6 Iwong can bd, nhan vién. Tém tt chinh sach va thay ddi trong chinh sach dbi véi
nguwoi lao dong.
+ S6 lwgng CBCNV (dén 31/12/2023): 2.503 lao dong.
+ Céc chinh sach déi véi ngudi lao dong:

Thyc hién ky két hop ddéng véi ngudi lao dong theo Luat Lao dong va thwe hién céc
chinh sach theo dling phap luat, theo diing théa wéc ky két gitra ngudi str dung lao dong va
dai dién nguoi lao déng.

Cham lo cho ngudi lao dong nhu: ngay ché do két hon, tang gia, ngay 1&; hd trg thué
nha tro, tro’ cAp sinh hoat, thwdng lwong T13, qua tét va cac ché dd phuc i khac.

Lap ban Phong chéng dich béch Covid: 5k, khir tring nha xuwéng, khuyén khich
ngwdi lao dong tiém ngtra.

3. Tinh hinh dau tw, tinh hinh thwe hién cac dw an/ Investment activities, project
implementation:

Trong ndm cong ty d&a hoan thanh cai tao, dau tw may moc thiét bj cho cac xuwéng,
hoanh thanh céng trinh phu trg nha &n xi nghiép 6 tinh Pdng Thap dwa vao st dung.

4 Tinh hinh tai chinh/ Financial situation:
a) Tinh hinh tai chinh/ Financial situation:

DVT:VND
Chi Tiéu/Financial Figure Nam/Year 2023 Nam/Year 2022 ‘)/z;’ilz:::g
Téng gia tri tai san /Total asset 649,681,496,210 | 641,097,221,505 101.34
Doanh thu thudn /Net revenue 869,534,864,259 | 1,128,871,678,548 77.03
Lot it | mowimn | nassms| 9
Loi nhuén khac/Other profits 1,536,680,712 -1,005,734,098 -152.79
Loi nhuan trudc thué/Profit before tax 91,576,863,411 115,948,637,540 78.98
Loi nhuén sau thué/Profit after tax 73,473,859,086 90,411,382,848 81.27
Ty 1é lgi nhuén tra c tic/Payout ratio 32.36 30.24 107.00
— Cé&c chi tiéu khac/ other figures: Khéng c6
b-  Cac chi tiéu tai chinh cha yéul Major financial benchmarks:
Ghi
Chi Tiéu/Financial Figure Niam/Year 2023 Nim/Year 2022 chu
/Note

1, Chi tiéu vé kha niing thanh
toan (Solvency ratio)

+ Hé s thanh todn ngén han
(Current ratio):




Tai san ngén han/Ng¢ ngén han
(Short term Asset/Short term debt)

2.27

2.04

+ Hé s6 thanh to4n nhanh/Quick
ratio:
TSLD - Hang ton kho
No ngén han
Short term Asset - Inventories
Short term Debt

1.95

1.81

2, Chi tiéu vé co’ cAu von/ capital
structure Ratio

+ Hé sb No/Tdng tai san
(Debt/Total assets ratio)

3535

37.93

+ Hé s6 No/Vén chu s& hitu
((Debt/Owners’ Equity ratio)

54.69

61.10

3, Chi tiéu vé niing luc hoat djng
(Operation capability Ratio)

+ Vong quay hang t6n kho
(Inventory turnover):

Gi4 von hang ban
Hang tdn kho binh quan
(Cost of goods sold/Average
inventory)

119.15

210.7

Doanh thu thuan/Tong tai san (Net
revenue/ Total Assets)

1.34

1.76

4, Chi tiéu vé kha niing sinh 10i
(Target on Profitability)

+ Hé sb Loi nhuén sau
thué/Doanh thu thuln (profit after
tax/ Net revenue Ratio)

8.45

8.01

+ Heé sb Lgi nhun sau thué/Vén
chu s& hitu (profit after tax/ total
capital Ratio)

17.49

22.72

+ Heé s6 Loi nhuan sau thué/Tong
tai san (profit after tax/ Total assets
Ratio)

11.31

14.10

+ Heé sd Loi nhuan tir hoat dong
kinh doanh/Doanh thu thudn
(Operating profit/ Net revenue
Ratio)

10.35

10.36

5. Co cdu cé déng, thay ddi vén dau tw cta chu s& hiu/ Shareholders structure,

change in the owner’s equity :
a/ Cb phéan/ Shares :

Ménh gig 10.000d

STT Cé phiéu

Nam 2023

Nam 2022

1 | Téng sb cb phan

23,778,900

23,778,900

cong ching

Sé lwgng cb phiéu da ban ra

23,778,900

23,778,900

C6 phiéu phd théng

23,778,900

23,778,900

Hlw| N

Cb phiéu dang lwu hanh

23,777,800

23,777,800




b/ Co céu cé déngl Shareholders structure:

Chi Tiéu/Financial Figure Niam/Year 2023 Tilé %
* Téng sb cb phan 23,778,900 100.00
* CH dong l&n tir 5% tré 1én 13,385,460 56.29
C6 ddng nhd dwdi 5% 10,392,340 43.70
* CH doéng ca nhan 16,812,008 69.14
Cb dong tb chirc 6,966,892 30.86
* CH déng trong nwdc 23,594,000 97.66
Cb déng nwédc ngoai 555,400 2.34
* C6 phiéu quy 1,100 0.00

Ti 1& s& hiru nwéc ngoai tdi da la 0%

¢/ Tinh hinh thay ddi vén d4u tw clia chi s& hiru/ Change in the owner’s equity:
Khéng thay déi

d/ Giao dich cb phiéu quy/ Transaction of treasury stocks: khong thay di

e/ Céac chirng khoan khac/ Other securities: khong co.

6. Bdo cdo tic dong lién quan dén méi trwong va xa héi cua céng ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tac dong Ién méi truwdng:

Tdng phat thai khi nha kinh (GHG) tryc tiép va gian tiép/Total direct and indirect GHG
emission

Khoéng cé

Cac sang kién va bién phap gidm thidu phat thai khi nha kinh/ Measures and
initiatives to reduce GHG emission.

Khéng cé
6.2. Quan ly ngudn nguyén vét liéu/Management of raw materials:

a) Téng lugng nguyén vt ligu duoc st dung d& san xuét va dong goi cac san phém
va dich vy chinh ctia td chirc trong nam/The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during the
year.

S6 lwong Nguyén vat liéu chinh st dung san xuét nam 2023: 6.858.015 yard

Sé lwong Nguyén vat liéu phyu st dung sén xuét ndm 2023: 84.346.7212 chiéc/bd:
cuc, khéa kéo , chi...v vv

b) Béo c4o i & phan trdm nguyén vat liéu dwoc tai ché duoc st dung dé& san xuét
san phadm va dich vy chinh cua td chirc/The percentage of materials recycled to produce
products and services of the organization.

Khéng cé
6.3. Tiéu thy nang lwgng/Energy consumption:

a) Nang lwong tiéu thy tryc tiép va gian tiép/Energy consumption - directly and
indirectly.

Mtrc tiéu thy dién nam 2023 la: 5.046.129 kw
D&u DO n&m 2023: 178.660 lit



; Nang lvong tiét kiem dwoc théng qua cac sang kién s dung nédng lwgng higu
qué/Energy savings through initiatives of efficiently using energy.

S& dung 1 phan dién nang lwgng mat troi.

: c) Céc bao cao sang kién tiét kiem nang lwong (cung cép céc sén pham va dich vy
tiét kiem nang lwong hodic sit dung nang lvong tai tao); bao cao két qua cla cac sang kién
nay/The report on energy saving initiatives (providing products and services to save energy
or use renewable energy); report on the results of these initiatives.

Thu ti&n dién ndng lwgng mat tréi do ban dién cho Nha nwédc ndm 2023: 275.429.822
déng

6.4. Tiéu thy nwéc: (mirc tiéu thy nwédc clia cac hoat dong kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cép nwéc va lugng nwéce str dung/ Water supply and amount of water
used.

S& dung nwdc may v&i mirc tiéu thy trong ném 2023 la: 56.490 m3

b) Ty 1& phan trém va téng Iwgng nuwoc tai ché va tai st Percentage and total volume
of water recycled and reused.

Khéng cé

6.5. Tudn thi phép luat vé bdo vé mobi trwong/Compliance with the law on
environmental protection:

a) S6 1an bj x& phat vi pham do khéng tuan thi luat phép va cac quy dinh vé moi
trwdng/ Number of times the company is fined for failing to comply with laws and regulations
on environment.

Khéng c6

¢) Tdng sb tién do bj xt phat vi pham do khong tuan tha luat phap va céc quy dinh vé
mbi trwdng/the total amount to be fined for failing to comply with laws and
regulations on the environment.

Khdng c6
6.6. Chinh séach lién quan dén nguoi lao dong/Policies related to employees

a) S6 lwgng lao dong, mirc lwong trung binh déi véi ngudi lao dong/ Number of
employees, average wages of workers.

S6 lao déng: 2.503 ngwdi, Lwong binh quan: 9,8 tr ddng

b) Chinh sach lao dong nhdm dam bdo sirc khde, an toan va phuc Ioi clia ngwdi lao
dong/Labor policies to ensure health, safety and welfare of workers.

Hang nam céng ty kham strc khde cho ngudi lao dong 2 lan 1 nam.
Thuwdng xuyén tap huédn PCCC cho nguoi lao dong

Chi tién tham héi ém dau, ma chay dong vién ngudi lao dong, hd tre' nudi con nhd
duoi 6 tudi

c) Hoat ddng dao tao ngudi lao dong/Employee training

- S6 gi® dao tao trung binh m&i nam, theo nhan vién va theo phan loai nhan vién/The
average number of training hours per year, according to the staff and classified staff

Hang nam t& chirc tap huén an toan lao déng toan céng ty trung binh 2 gid mbi
nguoi.

Tap hu&n PCCC cho nguwdi lao dong hang quy.

6.7. Bdo cdo lién quan dén tréch nhiém déi véi cong dong dia phuong/ Report on
responsibility for local community.



Pong gop hd tro tai dia phuong ngay 1& tét, bép &n, ngudi nghéo khuyét tat, hoan
canh khé khan: 801.000.000 déng

Il - Bao cao va danh gia cta Ban Giam dbc/ Report and assessment of the Board of
Management:

1. Panh gia két qua hoat déng san xuat kinh doanh/ Assessment of operating
results:

- Cong ty hoan thanh va hoan thanh vwet mirc céc chi tiéu trong nam 2023:
+ Kim ngach xuét khdu dat 102,21% so véi ké hoach
+ Doanh thu dat 99.47% so v&i ké hoach
+ Loi nhuan truéc thué dat 228.9% so véi ké hoach.
- Nhibng tién bd cong ty da dat dwoc :
+ Loi nhuan ndp ngan sach tang déu hang nadm
+ Hang nam co6 C tire chia cho cac cb dong

+ Cong ty da thye hién tét cac ché do, chinh sach phuc lgi, d@m bdo thu nhap va gil
chan dwgc ngudi lao dong. Trong nam, Coéng ty cling khéng xay ra cac tranh chép lao déng
hay dinh cong.

2. Tinh hinh tai chinh/ Financial Situation:
a) Tinh hinh tai san/ Assets:
L Nim/Year Niam/Year
STT Chi Tiéu
2023 2022
1 Co céu tai sén
- Tai san dai han/Téng tai san 19.84% 22.79%
- Tai san ngén han/Téng tai san 80.16% 77.19%
2 Co c4u ngudn vén
- No phai tra/Tdng ngudn vén 35.35% 37.93%
- Ngudn vén chi s& hiru/Tong 64.65% 62.07%

b)  Tinh hinh ng phai trd/ Liabilities:

- Tinh hinh no hién tai bién déng I6n vé cac khoan ng/ Current debts, major changes
of debts:

Nam 2023 Céng ty khong cé khodn ng dai han.

_ Chénh léch clia ti gia héi doai khéng &n dinh nhung khéng énh huéng dén két qua
hoat ddng san xuét kinh doanh ctia cong ty.

3, Nhiang céi tién vé co cdu té chirc, chinh sich, quan ly/ Improvements in
organizational structure, policies, management:

_ Tai céu tric b may quén ly va thay ddi hinh thic tra lwong tai cac nganh san xuét
nham nang cao hiéu qua st dung lao dong.

4. Ké hoach phat trién trong twong lai/ Development plans in the future:
Muc tiéu trong nam 2024 :
+Doanhthu: 917.910trd
+ Lgi nhuan : 42.000trd
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IV- Danh gia cua Hoi déng quan tri vé hoat déng ciia Céng ty/ Assessments of the

Board of Management on the Company’s operation:

1. Panh gia cta H6i ddng quan trj vé cac mat hoat déng cua Céng ty/ Assessments

of the Board of Management on the Company’s operation:

-Nhin chung tinh hinh kinh té trong nwéc gap nhiéu khoé khan, du tinh hinh lao dong
bat én do hang hoéa khong c6 phai thu hep san xuat nhwng khong lam anh huéng dén tinh
hinh SXKD ctia céng ty.

+ Hang hoa cung c&p khéng 6n dinh, nhwng van cb gang kip tién d6 giao hang theo
cac don hang da c6.

-Khé Khan:

+ Chién tranh thwong mai gitva cac nwéc, dich bénh.

+ Nguyén phu klleu phu thudc vao trung quéc cung cép khéng 6n dinh, lam phét tang
cao, thiéu hut lao dong vé sb lvong, lao ddng cé tay nghé.

+ Gia gia cdng nganh may khdng tang trong khi cac chi phi dAu vao tang ti» 10 dén
15%

Trong diéu kién khé khan song dwdi sy lanh dao cua bang Uy Céng ty, HQI Pdng
Quan Trj, Ban diéu hanh Cong ty da thywe hién tét nhiém vu &n dinh nang lyc san xuét kinh
doanh va tirng buéc phat trién bén virng.

2 Panh gi4 cua H6i déng quan trj vé hoat dong cua Ban Giam doc céng ty/

Assessment of Board of Directors on Board of Management’ performance:

Hoi déng quan tri danh gia cao cong tac diéu hanh cia Ban Giam Béc déi voi sy phat
trién clia Céng ty. Mac du trong diéu klen kho khdn Céng ty van duy tri dwo’c nang Iwc san
xuat hoan thanh ké& hoach clia Dai Hoi cd déng dé ra ciing nhw cac nghi quyét ctia Hoi déng
Quan tri

3. Céc ké hoach, dinh hwéng cta H6i déng quan trj/ Plans, orientations of the Board

of Directors:

Noi dung hoat dong clia Hoi E)ong Quan Tri cht yéu té chirc dé ra cac nghi quyét
tirng th&i diém phu hgp véi nghi quyét Dai hoi cd dong thuwdng nién

Thwong xuyén theo doi dién bién hoat dong san xuét kinh doanh, thj trwong dé chi
dao Ban didu hanh thyc hién

V- Quan tri cong ty/ Corporate governance:

1. Héi déng quan trj/ Board of Directors:

a) Thanh vién va co’ ciu cua Hoi dong quan tri/ Members and structure of the Board
of Directors:

Nhiém ky 2023-2027

: : So Iu’qng .
A Chtrc vu tai Chirc vu S
STT Ho va tén Céng ty cd phh:: s& Céng ty khac Ghi chu
S0 A Cha tich HBQT 5
1 Ha Van Duyét Téng Giam Déc 2.618.174 Khéng
Thai thanh vién
Kigdu Ngoc Manh A HBQT dén
2 Hung 1.303.654 Khéng ngay
23/04/2023

11



Ha Van Long

Thanh viéen HPQT
Phé Téng Giam
Péc

1.217.772

Ha Van Nghia

Thanh vién HDQT
Phé Téng Giam
DPéc

1.293.468

Thanh vién
HDPQT tlr ngay
23/04/2023

Lé Mac Thuén

Thanh vién HBQT

3.861.990

Pai dién phan
vén Tap Poan
dét may Viét
Nam - Phé
Téng giam
déc;

Cha tich
HBQT kiém
TGD - Céng ty
CPBT Phat
trién Vinatex

Vii Thi Thuy
Duwong

Thanh vién HBQT

2.378.000

Dai dién phan
vén Tap Poan
dét may Viét
Nam - Phé
ban tai chinh
ké toan

Thanh vién
HDPQT tir ngay
23/04/2023

Mai Van Thién

50.200

Ph6 ban quan
ly ngudn nhan
lwe - Tap
Doan dét may
Viét Nam

Thoi thanh vién
HDQT dén
ngay
23/04/2023

b)

Khéng cb

c)

Hoat dong cla Hoi ddng quan tri/ Activities of the Board of Directors:
HDQT thyc hién chirc nang, nhiém vy cua minh tuan tha ding qui dinh phap luét,

Cac tiéu ban thudc Hoi déng quan tri/ The committees of the Board of Director:

Diéu 1& Cong ty va Ngh; quyet ctia Dai hoi ddng cb déng. HDQT théng qua quyét dinh bang
hinh thirc biéu quyét truc tiép tai cac cudc hop.

théng. qua cac Bién ban nhw sau:

Trong nam 2023, HDQT d hop it nhét 1 1an/quy . Cu thé cac quyét dinh clia HDQT

Sé Nghj quyét/

Sstt Quyét dinh Ngay N6i dung
No. | Resolution/Decision Date Content
No.
- Théng qua ké hoach té chirc PHDCDTN nam
2023
- Théng qua ngay dang ky cudi cung dé thyc
sé hién quyén tham dy dai hoi 24/3/23
" | 342023waHpQr | 16/02/2023

- Thong qua thoi gian t6 chirc PHDCDTN nam
2023 dw kién 23/4/23

- Théng qua dia diém t& chirc: LAu 6 -Khach
san Windsor Plaza 18 An Duwong Vuwong P3,
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Q5, TP.HCM.

2 S6 35.2023\BBHDQT

28/02/2023

- Bao cao thwe hién nhiém vy SXKD nam 2022

- Thwédng cho TGP va ban diéu hanh 2% loi
nhuan sau thué theo ké hoach va 8% loi
nhuan sau thué vwot ké hoach.

3 S6 36.2023\BBHDQT

24/03/2023

- Théng qua vay vén tai NH TMCP Ngoai
thwong Viét Nam Chi nhanh Sai gon

- Bao cao thye hién nhiém vy SXKD nam 2022.
- Tdng két thyrc hién SXKD 05 nam 2017-2022.
- Ké& hoach SXKD n&m 2023.

- Ké& hoach dinh hwéng 5 ndm 2023-2027.

- Phwong an phan phéi lgi nhuan nam 2022.

- Chi phi thu lao, hoat dong cta hdi dbéng quan
tri va ban kiém soat nam 2022.

- Thwéng loi nhuan vuot ké hoach cho HPQT
nam 2022 va nhiém ky V.

- Hoat dong clia HDQT va Ban kiém soat.
- Théng qua bdo cdo cla Ban kiém soat.
- Chon don vj kiém toan ndm 2023.

- Théng qua quy ché hoat dong clia HDQT &
BKS.

4 S6 37.2023\BBHDQT

14/04/2023

- Bao cao thywc hién nhiém vy SXKD Q1 nam
2023.

- Nhan sy nhiém ky V (2023-2027)

5 S6 01.2023\BBHDQT

23/04/2023

- Bau Chu tich Hoi déng quan tri ky V (2023-
2027)

S6
02.2023\NQHDQT

30/05/2023

- HDQT nhét tri chi trd cd tirc béng tién nam
2022 v6i ty 18 15% x vén diéu Ié (1.500 dong
1/cd phiéu) . Ngay dang ky cudi cung dé
hwdng cd tirc 1a ngay 15/06/2023 va thanh
toan ngay 30/06/2023

S6
03.2023\NQHDPQT

28/06/2023

- HPQT nhét tri bdo cao thwc hién SXKD 06
thang nam 2023.

- HDQT nhét tri chon Céng ty TNHH DV Tai
chinh Ké toan va Kiém toan Nam Viét cho
kiém toan nam 2023

S6 ;
05.2023\NQHDQT

20/10/2023

- Bao cao thwc hién nhiém vy SXKD nam 9
thang 2023.
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- Bao cao thye hién nhiém vy SXKD quy 4 ném
2023.

d) Hoat dong cla thanh vién Hoi ddng quan trj doc lap khéng diéu hanh/ Activities of
independent members of the Board of Directors:

Chi tham gia hoat déng HDQT thong qua céc cugc hop HPQT .

e)  Danh sach cac thanh vién Hoi ddng quan trj cé chirng chi dao tao vé quan tri cong ty.
Danh sach cac thanh vién Héi déng quan tri tham gia cac chwong trinh v& quan trj céng ty
trong nam/List of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate
governance training programs in the year

Khéng cé.
2, Ban Kiém soat/ Board of Supervisors:
a)  Thanh vién va co clu cua Ban kiém soat/ Members and structure of the Board of
Supervisors:
2 . | Sé lwong co ; 7 :
S Churc vu tai sy Chtrc vu Cong Ghi
Al Flg va fen Céng ty ph:r::o ty khac chu
Trwdng ban
1 %’:ng Thanh kidm soat - Pho 1.000.938 Khéng
9 Phong XNK
2 | Nguyén ThiHang | Thanh vién Ban .
Nga R 595.604 Khéng
- Pai dién phan
vén Nha nuéec -
M Thanh vién Ban Tap Boan dét
3 aThily kiém soat 12400 may Viét Nam.
Chuyén vién Ban
quan tri rdi ro

b) Hoat dong ctia Ban kiém soat/ Activities of the Board of Supervisors: Ban kiém soét
hop thudng ky

STT Bién ban Ngay Noi dung

Bao cao thdm dinh -Tham tra bdo cao da dwoc kiém toan

A

x \ 5 \

L Ban Kiém soat 000/a0e nam 2022 -
S - Hop bdu Trwéng ban kiém sodt

2 | Bién ban hop 23/04/2023 nhiem ky V (2023-2027) J

Bso co tham dinh -Banh gia tinh hinh hoat dong SXKD

3 Ban KiAm soét 15/05/2023 quy 1 nam 2023.
e : -Danh gia tinh hinh hoat déng SXKD
B&o céo tham dinh )
4 Ban Kidm soat 16/08/2023 quy 2 nam 2023
P s - Panh gia tinh hinh hoat dong SXKD
g | Béo cao tham dinh 19/110/2023 | quy 3 nam 2022
Ban Kiém soat
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3 . Cac g!ao dich, thu lao va céc khoan lgi ich cia Hdi dong quan tri, Ban Giam déc
va Ban kiém soat/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Lwong, thwédng, thu lao, cac khoan lgi ich/ Salary, rewards, remuneration and
benefits:

- Thu lao Hoi ddng quan tri: 306.000.000 ddng
- Thu lao Ban kiém soat: 114.000.000 dbng
- Lwong, thwdng Hoi Ddng Quén Tri, Ban Giam dbc, Ban Kiém Soat: 14.918.103.737 dong
b)  Giao dich cb phiéu clia cd déng ndi bd/ Transactions of internal shareholders:

& Quan he | S6 cb phiéus& S6é cd phiéuss | Ly do tang,
Nguwoi thwe | o " hibu dau ky hivru cudi ky giam (mua,
Stt | hién giao X o o . ban, chuyén
dili | PRal | coeo e | el | i déi,
b6 phiéu : phiéu ' thwong...)
1 | Ha Hai Ninh CC;T'gg'T 242,648 | 1,02% | 492.648 | 2,07% Mua

¢)  Hop ddng hoic giao dich vé&i cd déng ndi bo: khdng co.

d) Panh gia viéc thyc hién cac quy dinh vé quan trj cong ty/ Contracts or transactions
with internal shareholders:

Nam 2023 Céng ty da tuan thl cac qui dinh vé quan tri cong ty, tuy nhién dé tang
cwdng hiéu qua hoat dong quan trj cong ty, Cong ty co ké hoach nhu sau:

- Tang cwéng viéc lién lac dinh ky/khéng dinh ky voi cd dong I&n clia Cong ty.

- Tang cwdng ché do thong tin tinh hinh Céng ty cho thanh vién HDQT déc lap, Ban Kiém
soat.

- Thworng xuyén cép nhéat cac qui dinh phap luat vé quan trj céng ty.

- Dinh ky HPQT hop it nhét 1 1an/quy dé kiém tra tinh hinh hoat dong Céng ty.

- Xem xé&t, hiéu chinh Quy ché quan tri ndi bd ctia Cong ty theo qui dinh phap luat hién hanh
va phu hgp vai tinh hinh Céng ty hién nay.

VI - _Bao céo tai chinh/ Financial statements:

1. Y kién kiém toan/ Auditor’s opinions:

Theo y kién clia chiing t6i, bao céo tai chinh d& phan anh trung thyc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh clia Cong ty tai ngay 31 thang 12 ndm 2023
cting nhw két qua hoat dong kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh
két thic cung ngay, phil hop véi cac Chudn muc ké toan Vigt Nam, Hé théng ké toan Viét
Nam va céac quy dinh hién hanh c6 lién quan.

2. B&o céo tai chinh duoc kiém toén/ Audited financial statements :

Puoc dang tai trén website Cong ty theo dia chi: www.hugamex.vn.
Ngay 11 thang 03 nam 2024
Xac nhan cua dai dién theo phap luat
cua Cong ty CP may Hiru Nghi
co FIRM_@ .\ BY THE COMPANY’S
/| LEGALREPRE /
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