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PAI HOI PONG CO PONG THU'ONG NIEN NAM 2022
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Cong Hoa Xa Hoi Chi Nghia Viét Nam
Poc Lap — Ty Do — Hanh Phiic

Tp H6 Chi Minh ngay 24 thang 04 ndm 2022.

QUY CHE LAM VIEC CUA PAI HQOI PONG CO PONG
THUONG NIEN NAM 2022
CONG TY CO PHAN MAY HU'U NGHI
- Cn ctr vao diéu 18 td chirc va hoat dong cua Cong ty ¢ phan may Hitu Nghi di duge Dai
hoi déng c6 dong thong qua;

Hoi dong quan tri Céng ty may Hiru Nghi kinh trinh Dai héi ndi dung qui ché lam
viéc tai Pai hoi déng c6 dong thuong nién nim 2022 nhu sau :

Piéu 1. Muc tiéu

1. Hoan thanh nhi¢m vu cua Dai hoi dé ra va dat dugc sy ddng thuan cao nhét cia c6 dong.
2. Pam béo nguyén tac lam viéc cong khai, cong bing dan chu, doan két.

3. Vi quyén lgi cia c6 déng va dép (g nhu cau phat trién bén vimg ctia Cong ty.

Piéu 2. Trat tu’ cia Pai hoi

1. Tétca cac cb dong dén tham du Pai hoi mic trang phuc chinh t8, lich sy, xuét trinh day
du cac gidy to tuy thén, thu moi hop va cac gidy to lién quan dén viéc xdc minh tu cich
dai bidu tai ban tiép don.

2. Giir trat tu va tu cach nghiém tuc trong gio hop. Khéng hit thubc 14, khéng néi chuyén
on a0, khong sir dung di€n thoai di dong trong Hoi truong (néu c6 nhu cau xin moi Quly
o dong trao dm bén ngoai Hoi truong), giao tiép hoa nha, than thién.

3. Tat ca Quy cd dong trude tham dy Hoi nghi phai deo khau trang rira tay v6i dung dich
sat khuan va kiém tra than nhiét trude khi vao hoi nghi.

4. Trong thoi gian tham dyu Hoi Nghi dé nghi Quy C6 Déng han ché tiép xtic gan véi nhau,
han ché di lai va ngdi dung vj tri.

Piéu 3. Biéu quyét thong qua cic van dé cia Pai h6i

1. Nguyén tac: theo yéu cdu cua chu toa Pai hdi can lay biéu quyet cac van de Dai hoi sé&
tién hanh bicu quyet cong khai béng hinh thire gio thé biéu quyét do Ban t6 chirc Pai hoi
phat ra. The bleu quyét c6 in tén, ma sé ¢d dong, 56 ¢o phan s¢ hiru va dai dién s¢ hiru.

2. Céch biéu quyet vGi noi dung duoc yéu cau biéu quyet ¢0 dong théng nhét y kién hodc
khéng thong nhét y kién bang cach gio the bleu quyét, cb dong khong gio thé biéu quyét
dwoc xem nhu ddng ¥ ndi dung can biéu quyét.

Diéu 4. Thao luin ndi dung hgp va giai dap thic mic.

Sau khi tién hanh xong cc bao cao duge trinh tai Pai hoi, Chu toa Dai hji tiép tuc
cha tri phién thao luan, tiép nhan y kién cta cac cb dong va giai dap thic mic theo nguyén
tic va cach thirc sau:

1. Cb déng tham dy Dai hoi truc tiép phat biéu déng gép y kién véi Dai hoi.
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Chu toa Pai hoi chi tra 10i truc tiép cac cau hoi trong tam, cac cau hoi lien quan dén céc
ndi dung trong chucmg trinh Dai hdi, mang tinh chét dai dién cho nhiéu c6 dong, khong
tra 101 trye tiép va giai thich chi tiét cac noi dung da dyoc cong b6 théng tin, da dugc
quy dinh trong phap lugt, cac ndi dung co tinh chat giai thich chuyén mén, chi tiét mang
tinh chit phuc vu yéu cau riéng biét clia c4 nhan cb dong.

Cac céu hoi thong tin riéng 1€ hodc khong lién quan truc tiép dén noi dung Pai hoi, s&
dugce ban thu ky tip hop va tra 10i bang vin ban hodc thong tin trén website cua cong ty.
Céc ciu hoi khong kip tra 10i trong Pai hdi do thoi gian ¢6 han, cling s€ dugce tra 10i
bing vin téi cb dong.

Piéu 5. Trach nhiém ciia chi toa Dai hoi

1

-

3

Diéu khién Dai hoi theo dung noi dung ciia chuong trinh nghi sy, cac quy ché, thé 1§ da
dugc Dai hoi thong qua. Chu toa Dai hdi lam viéc theo nguyén tic tap trung dan chu va
quyét dinh theo diéu 1é t6 chirc va hoat dong cua Cong ty.

Huéng din Dai hoi thao ludn, ldy y klen bidu quyét cac van dé nam trong ndi dung
chuong trinh nghi su ciia Dai hoi va cac vén dé co lién quan trong sudt qua trinh Pai hoi.
Giai quyét cac van dé phat sinh (néu c6) trong qua trinh dién ra Pai hoi.

Piéu 6. Trach nhiém cia Ban thim tra tw cach cb dong, Ban thw ky va Ban kiém
phleu

1.

2;

Ban thim tra tu cach cb dong do ban T6 chirc Pai hoi phan cong, lam nhiém vy kiém
tra tu cach co (d6ng tham du Dai hoi va bao cao két qua tham tra tu cach c6 dong.

Ban thu ky gom 01 nguoi do chu toa Dai hoi gidi thiu, chiu trach nhiém trude chu toa
DPai hoi va Dai hoi dong ¢ dong vé nhiém vu cua minh; ghi chép day du trung thyc toan
bo ndi dung di®n bién tai Dai hoi va nhimg van dé da duoc cac cb dong thong qua ké ca
c4c van de con bao Iuu tai Dai hoi; ghi chép bién ban cudc hop Dai hoi dong cb dong va
nghi quyet vé céc Van dé da duoc thong qua tai Pai hoi.

. Ban kiém phleu gbdm 03 nguoi do Chu toa Doan gidi thi¢u va dugc Dai héi thong qua,

nhiém vu kiém tra va ghi nhan két qua biéu quyét, két qua bau cir tai Pai hoi.

Trén day 1a toan bd ndi dung Qui ché lam viéc cia Pai hoi dong cb déng thudng nién nam
2022 ctia Cong ty ¢d phan may Hiru Nghi.

Kinh trinh Pai héi thong qua .

QUY CHE LAM VIEC NAY CO HIEU LUC THUC HIEN NGAY SAU KHI
PUGC PAI HOI PONG CO DPONG THONG QUA.
BAN TO CHUC
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CHUONG TRINH NGHI SU

PATI HOI cO PONG THUONG NIEN NAM 2022
Thoi gian: Tir 8h30 dén 12h00 ngay 24 thang 04 ndm 2022
Dia diém: Tai Windsor Plaza H6 Chi Minh Lau 7.

Thanh phan: Cac ¢6 dong dugc moi theo danh sach chdt ngay 28 thang 03 nim

2022,

Thm gn

8h00 — 8h30

Dén tiép va tham tra tw cach dai biéu.

30 phut

8h30 — 8h45

Bao cao clia Ban kiém tra tw cach co déng, tuyén b
tinh hop phap, hop |é cia Pai héi.

15 phat

8h45 — 9h00

Khai mac Pai hoi

- Tuyén bé Iy do té chirc Dai hoi.

- Gi6i thiéu dai biéu.

- Théng qua quy ché lam viéc cta Pai hoi.

- Poan chd tich théng qua Ban thw ky.

- Doan cht tich théng qua chwong trinh ctia Dai héi.

15 phut

9h00 - 9h30

- Théng qua bao céo cta Chu tich vé két qua thuc
hién SXKD nam 2021 va KH SXKD nam 2022.

- Théng qua bao céo tai chinh da kiém toan ndm 2021,

- Théng qua bao céo két qua hoat dong cia HDQT
nam 2021 va KH nam 2022.

30 phut

9h30 - 10h00

Théng qua céac t& trinh:
- Phuwong an phan phéi lgi nhuan nam 2021.

- Chi phi thii lao, hoat déng clia héi ddng quan tri va
ban kiém soat nam 2021.

- Thwéng loi nhuan vuot ké hoach cho HDQT nam
2021.

- T&ng vén diéu 1é n&m 2021.

30 phut

10h00 - 10h10

Théng qua béo céo clia Ban kiém soat.

- Két qua hoat ddng n&m 2021 va ké hoach nam 2022.

- Quyét toan té trinh chi phi hoat déng cua hoat dong
HDPQT va BKS, thuwdng cho HDQT nam 2021.

10 phat

10h10 - 10h15

Chon don vi kiém toan cho ndm 2022.

5 phat
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HDQT xay dyng sira ddi Didu 16 cho phu hop voi luat
10h15 — 10h45 Doanh nghiép c6 hiéu Iyc tlr thang 01/2021 dé trinh
Dai hoi ¢ dong gan nhét.

10RAS — 10HB0 'rl;gingoguza viéc chu tich HPQT kiém Tong giam doc 5 pht

10h50 — 11h20 | Théo Iuan va biéu quyét. 30 phut

11h20 — 11h30 Théng qua bién ban Dai hi. 10 phut
11h30 Tuyén bé bé mac.
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Cong Hoa Xa Hoi Chu Nghia Viét Nam
Poc Lap — Ty Do — Hanh Phic
Tp Ho6 Chi Minh ngay 24 thang 04 nim 2022.

Kinh thura: 1

- Dai hdi co dong thuong nién nam 2022.

- Quy vi co dong.

BAO CAO TINH HINH SXKD NAM 2021
KE HOACH SXKD NAM 2022

Noéi dung gém:

- Thuyc hién ké hoach SXKD nam 2021.

- Béo cdo Tai chinh nam 2021 di dugc kiém toan.

- Béo céo hoat dong cua HDQT va ban kiém soat.

- Théng qua td trinh phan phdi loi nhuan nim 2021,

- Thédng qua t& trinh ting von diéu 1&.

- Béo cdo vé xiy dung KHSXKD nim 2022.

- Théng qua vic thay d6i diéu 1§ mdi cho phu hop véi Lujt doanh nghiép.

PHAN 1: THUC HIEN KE HOACH SXKD NAM 2021.

I. Panh gia chung

1. Nhin chung tinh hinh kinh té toan ciu nam 2021 di két thic, thoat khoi nguy co suy
tho4i va d& phuc hdi nhanh so véi ky vong do déy nhanh vigc tiém ching Vaccine va
céc gbi kich thich kinh té ciia cac ngan hang thé gidi, to chirc tai chinh céc nude tir
d6 tao dong luc phat trién méi, du kién ting khoang 5,6%, trong d6 ting trudng
manh nhu My, EU, Nhat, Trung Qudc.

2. Nén kinh té trong nudce da vuot qua duge dai dich Covid 19 toc do ting trudng GDP
dat mirc 2,6% thip hon mic ting 2,9% clia nim 2020.

Céc chinh sach tir Nha nudc lam giam lam phat, giam 14i vay ngan hang, kich thich
nén kinh té phat trién dira nu6e ta thinh mét trong 20 nuée cb quy md xudt khau Ién
trén pham vi toan cau.

Mot s doanh nghiép pha san va tam ngimg san xuit nay di nop don ding ky hoat
dong tro lai.

Céc chudi cung umg timg bude da dugc thio g& va hoat dong tot.

Véan phong chinh : 636 - 638 Nguyén Duy Q8 Tp.Hb Chi Minh, Viét Nam | Tel : +84 8 38554176 | Fax : +84 8 38553476
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3. Hoat dong san xuat kinh doanh ctia céng ty.

Hoat dong SXKD cua cong ty roi vao thé bé tic tir thang 07 dén théang 10.2021 do

dai dich bung phat.

Nguyén vt liéu nhap vé duge bao quan trong kho khong dugc san Xuat.

Séan phim san xudt dé ton kho, xuét khéu ngung tré.

Té chirc san xuit theo phuong 4n 3 tai chd liic 1am, lic nghi gay thiét hai rat 16n,

Chi phi cho hoat dong khac biét 1én dén hang chyc ty dong.

Ngudi lao dong tu tudng lo sg, bé viée, s ngudi nhiém Covid trong nim 970

ngudi chiém 37%.

II. Thue hién cac chi tiéu nam 2021.

Tuy gép rat nhidu khé khin do dai dich Covid 19 giy nén, song dudi sy lanh dao, chi

dao cia HPQT, Ban didu hanh va quyét tim cua tap thé ngudi lao dong da dugc két qua

nhu sau:

1. Ngudn hang van én dinh, kim ngach xuat khau dat 33,3 tri¢u usd ty 1& 101,7%

Xuét khiu vao My dat 27,5 triéu usd dat ty 18 105,6%
Xuét khau vao Nhat dat 6,4 tridu usd dat ty 18 96,5%

2. Tinh hinh lao dong bién dong véi ty 1€ cao

Lao dong tang: 506
Lao dong giam: 1023
Lao dong binh quan trong ndm: 2662.

Lao ddng thiéu tuyén khéng dugc va sip xep lai con 42 chuyén san xuat.

3. Thuyc hién céc chi tiéu

Biéu s8 01/KH-KDTH va béo céo kiém toan tai chinh di dugc cong ty kiém toan

theo chuan muyec.

- Kim ngach xuét khau 33.996.175usd  so v6i KH
- Doanh thu ' 779 ty ddng so voi KH
- Thu nhap binh quén 8.970.000 dong  so véi KH
- Loi nhuén thue hién 44,8 ty dong so véi KH
- Chia cb tirc 27,3 ty dong so voi KH
- Nop ngén sach 9,6 ty dong so véi KH

dat
dat
dat
dat
dat
dat

103,8%
102,1%
95,3%
112.2%
115%
120%
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- Péu tu xay dung xudng, thiét bi 63 ty dong -
- Chinh s4ch x3 hoi 18 ty dong

Dam bao gi4 tri cd phiéu én dinh & muc 48.000 - 52.000 ddng / 1 ¢ phiéu.
Khach hang danh gia:

- Phat trién mau: Tt

- Giao hang ding han: Kha

- Chét lugng hé théng: Kha

- Trach nhiém xa hoi: Kha

DPéam bao trit tu, an ninh, chinh trj va an toan phong chong chita chay khéng cé chuyén

gi xay ra.

PHAN 2: BAO CAO HOAT PONG HPQT VA BAN KIEM SOAT NAM 2021

I. Panh gia chung

Trong nam HPQT di 6 chirc hop 05 ky trong d6 c6 01 ky hop bét thudng.

Noi dung hop dé ra cac nghi quyét trong timg thoi diém phu hop v6i nghi quyét Pai
héi cb déng thudong nién hing nim.

Ngoai ra HDQT thudng xuyén theo dai dién bién hoat dong SXKD té chirc khao sat
nghién ctru thi truong, chi dao, phéi hgp véi ban diéu hanh thuc hién cac nghi quyét
dé ra.

Ban kiém soat mot quy hop 1 1an va hoat dong theo ding chirc ning cia ban kiém
soat.

II. HPQT va BKS ty danh gia

II1.

HDQT va BKS ty danh gid 1a hoan thanh nhiém vy va hoan thanh vuot muc ké
hoach dé ra.

Dé nghi Pai hoi phé duyét chi phi va thuéng lgi nhuén ké hoach va loi nhuén vuot ké
hoach ndm 2021.

Phwong 4n phan phéi lgi nhuén cia HPQT va BKS nim 2021

T& trinh 01/PPLN.2021 phwong 4n phan phéi lgi nhuan.

T& trinh 02|TVDL.2021 ting vén diéu 1.

To trinh 03|LNVKH.2021 trich thuong cho HDQT.

T& trinh 04//CP.HPQT&BKS.2021 trich chi phi hoat dong cho HPQT va BKS.

Vin phong chinh : 636 - 638 Nguy&n Duy Q8 Tp.Hd Chi Minh, Viét Nam | Tel : +84 8 38554176 | Fax : +84 8 38553476
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IV.Phwong hwéng hoat dgng cia HPQT nam 2022

IL

Té chirc chuén bi cho PHPCPD thudng nién nim 2022.

Té chtrc dinh ky 1 quy hop 1 1an va bat thudng giai quyét cong viéc theo didu 1& va
nghi quyét Dai hoi cd dong dé ra.

Phéi hop véi ban didu hanh dé thyc hién tt ké hoach nim 2022.

Té chire khdo sat nghién ctru thi trudng hing nam tir 1 dén 2 1an khi dich Covid19 én
dinh.

Stra ddi, xay dung mot sb didu trong diéu 18. Hoi dong quan tri thué cong ty tu vén dé
xdy dyng diéu chinh mét sé didu muc trong diéu 1¢ cii khéng con phi hop véi Luét
doanh nghiép md&i 2020 s6 59/2020/QH14 ngay 17 thang 06 nim 2020 cua Quéc hoi.

PHAN 3: KE HOACH SAN XUAT KINH DOANH NAM 2022

Panh gia chung

Tinh hinh kinh té chinh tri nim 2022 du béo toan cdu chwa 6n dinh, cudc chién giira
Nga va Ukraine ¢6 kha néng lan rong chwa xac dinh thoi diém két thuc.

Anh huéng dich bénh tai Trung Qubc lam gidn doan ngudn cung.

Du béo lam phat ting, anh hudng dén sirc mua san phim may mic toan céu.

Tinh hinh lao déng van con bién dong do méi trudng san xuét, ngudi lao dong tinh
toan thay déi nganh nghé thich tmg va tim kiém thu nhép cao hon.

Céac chudi cung tmg d3 duoc binh thudng lai nhung phai mét thoi gian dai méi dap

ung va hoan thién.

Muc tiéu co ban cho nam 2022

1. Muc tiéu co ban cho nam 2022 1a ¢ géng duy tri dugc nang lyc san xuat va ¢ higu

qua. Trong trudong hop thiéu lao dong, san xuit khong hiéu qua thi t6 chirc thu hep san

xuat va co cau td chirc quan ly cong ty.

2. Duy tri co cdu t6 chirc quan ly cia cong ty

- Vin phong cOng ty: 131 nguoi

- Xinghi¢p 123: 145 nguoi
- Xi nghiép 6: 1250 nguoi
- Xinghiép 7: 550 nguoi
- Xinghiép 45: 700 nguoi
Téng cong: 2776 nguoi

Tang 114 lao dong so véi nam 2021.

Van phong chinh : 636 - 638 Nguy&n Duy Q8 Tp.H6 Chi Minh, Viét Nam | Tel : +84 8 38554176 | Fax : +84 8 38553476
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II1.

A

Duy tri phuong thic san xudt:
- 55% san xuit FOB dé xuét khau vao thi trudng My.
- 40% san xudt CMP theo phwong thirc gia cong dé xuét khau vao thi trudng Nhat.
- 5% phat trién vao thi truong khéc.
Tang vén didu 1& tr 118.900.000.000 ddng 1én 237.789.000.000 déng trong nim
2022 khi duge uy ban chimg khoan chép thuén.

Cic chi tiéu ké hoach
Céc chi tiéu (xem biéu s6 01/ KDTH)

Bién phép thyc hién KHSXKD nam 2022.

Pam bao da lao dong 2776 nguoi.

Thay dbi dau tu, may chuyén ding dé dam bao ting ning suit lao dong.

Duy tri khach hang chinh 12 Columbia va Sumitex.

Tang cudng khau phét trién miu ma dé xay dung khich hang mdi va thi truong méi.
Du béo thi truong két hop diéu chinh ning luc san xuét.

Ting cudng bién phap giam chi phi san xuét, ting ning sut lao dong dé thyuc hién
dugc chién luge canh tranh bén ving.

Giam lgi nhuén c6 thé dé bd sung ting luong co ban tir 5% trd 1én.

Tang cudng cac bién phap dé bao vé an ninh, an toan PCCC toan cong ty.

Kiém soét chit ché hoat dong SXKD, phong chéng rai ro cic mit quan ly do dich
Covidl9 gay ra.

Trong diéu kién phai ngimg san xuét thi 4p dung céc bién phap thong bao cong khai
nhu thay doi sip xép co céu té chirc quan ly, diéu chinh nhan sy va cong b6 chinh

sach cho nguoi lao dong.

Trén day 12 toan bd bao cdo két qua SXKD nim 2021, ké hoach nim 2022 va tinh hinh hoat
dong cia HPQT, Ban diéu hanh cong ty.

Kinh mong dugc sy xem xét, thao ludn va biéu quyét cua Dai hoi

Thay mit HDQT va Ban diéu hanh cong ty, xin c4m on tat ca quy cd dong da déng gop xay

dung dé cong ty ngdy cang phat trién va bén vimg.

: N 3 C 2
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S& 01/KT-2021

BAO CAO TOM TAT KET QUA SXKD NAM 2021
VA K HOACH SXKD NAM 2022

S Chi tieu Pvt | K&hoach | Thyc hién Ti1é % K& hoach
i b nam 2021 nam 2021 TH/KH nam 2022
A B & 1 2 3=2/1 -4
A|Téng s6 lao djng binh quin ngudi 3,026 2,662 87.97 2,776
B|K&t qia san xuit kinh doanh
1|Kim ngach xudt khdu gi4 thanh toin usd 32,761,259 33,996,175 103.77 37,200,000
2 T6ng doanh thu tr.d 763,061 T79.282 102.13 850,000
3|Lg¢i nhudn trude thué tr.d 40,000 44,883 112.21 40,000
4|Thué thu nhip doanh nghiép ndp
ngan sich tr.d 8,000 9,625 120.31 8,000
5|Lgi nhudn sau thué& tr.d 32,000 35,258 110.18 32,000
6|T8ng 1di nhudn con lai d€ trich cdc
quy va chia ¢ tic tr.d
_ Chi ¢ tirc biing tién mit tr.d 23,778 47,556 200.00 23,778
Trong d6:Nam 2020 chi trong ndm 2021 ty 1¢ 40% | tr.d 23,778 47,556 200.00
Chi ¢d titc bdng cd phiéu 1y 1é 1:1 tr.d 118,889
_ Trich quy ddu tu phit trién tr.d 3,200 40,858 1,276.81 3,200
_ Quy khen thudng , Phiic lgi tr.d 3,200 9,972 311.63 3,200
7|Thu nhip binh quin (1000d/ngudi/thing) 9,412 8,970 95.30 9,883
8|Téng gid tri diu tw TSCH tr.d 30,000 22,522 75.07 30,000
C|Chi tiéu tai chinh
I|Cd cdu tai sdn va ngudn vén
(S8 cudiky)
1|Téng tai san tr.d 500,545 538,989 107.68 510,000
_ Tai sdn lvu déng va diu tv ngdn han tr.d 369,590 396,497 107.28 370,000
_ Taisdn cd dinh va diu tu dai han tr.d 130,955 142,492 108.81 - 140,000
2|T6ng ngudn vén tr.d 500,545 538,989 107.68 510,000
_ Ng phdi trd tr.d 237,643 199,711 84.04 170,000
Trong d6 : vay dai han tr.d
_ Ngudn vén chii s3 hitu tr.d 262,902 339,278 129.05 340,000
Trong d6 : V&n ddu tv clia chi s3 hitu (vén BL) tr.d 118,900 118,900 100.00 237,789
1I|Cédc chi tiéu tai chinh
1{B& tri cd cdu tai sdn
- Tai sdn dai han / tong tai sin % 26.16 26.44 101.05 27.45
- Tai sdn ngdn / tdng tai sdn % 73.84 73.56 99.63 72.55
2|B& tri cd cdu vén
- Nd phéi trd / (§ng ngudn von % 47.48 37.05 78.04 33.33
3[Khé niing thanh todn '
- Téng tai sdn luu dong / tdng ng ngiin han lan 1.56 1.99 127.66 2.18
4(Ti sudt sinh 19
- Lgi nhuén trudc thu€ / von diéu 1& % 33.64 37.75 11221 16.82
- L¢i nhudn sau thu€ / v6n didu 1¢ % 2691~ 29.65 110.18 1346
TP,%}MWW g Thang 03 Nam 2022
c: (iOh "Cl’%g
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Céng ty cb phdn may Hu Nghj
Bidu: 01|KH-KDTH.2021

THUC HIEN SXKD NAM 2021 & KH NAM 2022

e | T e
a b £ 1 2 3=2/1 4
I. |Kim ngach xuét khdu | (Usd) 32,761,259 33,996,175 103.8% 37,200,000
1|Xuét FOB 26,108,039 27,578,531 105.6% 30,700,000
2|Xuét gia cong 6,653,220 6,417,644 96.5% 6,500,000
Il. |Doanh thu (Tra) 763,061 779,282 102.1% 850,000
1|Xuét FOB 605,707 642,143 106.0% 700,000
2|Xuét gia cong 154,355 135,590 87.8% 147,000
3|Doanh thu khac 3,000 1,549 51.6% 3,000
lll. |San lwgng nhap kho | (Usd) 16,450,416 12,688,882 771% 17,173,370
1|Xi nghiép 123 650,032 570,829 87.8% 778,683
2|Xi nghiép 6 5,200,256 4,199,122 80.7% 7,267,705
3|Xi nghiép 7 2,600,128 2,260,792 86.9% 3,114,731
4|Xi nghiép 45 8,000,000 5,658,139 70.7% 6,012,251
IV. |Lgsi nhuan (Tr d)
1| Trwéce thué 40,000 44,883 112.2% 40,000
2|Sau thué 32,000 35,258 110.2% 32,000
V. |Lao déng Nguoi 3,026 2,662 88.0% 2,776
1|Van phong céng ty 131 128 97.7% 131
2|Xi nghiép 123 144 145 100.7% 145
3[Xi nghiép 6 1,192 1,191 99.9% 1,250
4|Xi nghiép 7 599 536 89.5% 550
5|Xi nghiép 45 960 662 69.0% 700
VL. |Thu nh3p binh quan | 1 S00 9,412 8,970 95.3% 9,883
1/Van phéng céng ty 13,289 13,013 97.9% 13,953
2|Xi nghiép 123 9,575 9,119 95.2% 10,054
3[Xi nghiép 6 7,744 7,321 94.5% 8,131
4|Xi nghiép 7 8,637 8,841 102.4% 9,069
5|Xi nghiép 45 11,458 11,229 98.0% 12,031
VIl. [Piu tw xdy dwng (1-3) (Tra | 30,000 24,522 75.1% 30,000
1|Thiét b dau tw ddi méi 20,000 15,186 75.9% 12,000
2|Van phong céng ty 5,000 - 0.0% -
3[Nha xwéng XN123,6,7 5,000 7,336 148.7% 15,000
4|S(ra chiva va phat trién . /’“—‘\ 3,000
03 nam 2022
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Céng ty CP may Hlru Nghj

To trinh: 01/PPLN.2021

TO TRINH

PHUONG AN PHAN PHOI LQI NHUAN NAM 2021
TP H6 Chi Minh, ngay 29 thang 03 nim 2022

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN MAY HUU NGHI

- Can cir vao diéu I¢ t6 chirc va hoat dong cua Céng ty Cp may Hitu nghi

- Can cit vao nghi quyét DHPCP ndm 2021.

- Can cir vao két qua hoat dng sdn xuat kinh doanh ndm 2021 cia Céng ty CP may Hiru Nghi da

dwgc kiém toan danh gia xac nhan.

Hoi ddng quan trj du kién phuong an phén phdi lgi nhudn niam 2021 trinh PHCD phé duyét nhu sau:

I. Phén phéi lgi nhuin nim 2021
1. Téng lgi nhuén trudce thué:
2. Thué TNDN:
3. Loi nhudn sau thué:
Trong d6 loi nhuén vuot ké hoach nam 2021:

4. Loi nhuén sau thué dugc phan phf)i nhu sau:

a. Trich quy khen thuong phiic lgi 10% LN sau thué:

b. Trich quy dau tu phat trién 10% LN sau thué:
¢. Trich thuong cho HPQT 1% lgi nhudn sau thué:
5. Loginhuén con lai
IL. Chia ¢b tirc

1. Chia cb tirc bing tién mit 23% von diéu 1é:

III. S6 dw chuyén nim sau

1. Loi nhuan sau thué chua phéan phéi
(27.853.878.039 d — 27.344.470.000 d)

2. S6 du quy dau tu phat trién dén thoi diém 31/12/2021:

44.883.218.292 d
9.625.144.825d
35.258.073.467 d
3.258.073.467 d

3.525.807.347 @
3.525.807.347 d

352.580.734 d
27.853.878.039 d

27.344.470.000 d

509.408.039 d

185.131.119.773 &

Trén day la ndi dung phuong an phén phéi lgi nhuan nim 2021 ciia HDQT. Kinh trinh dai hoi

TM,,.HQ.L dong quan tri
ChujlchHDQT
/,;:'*r\ ""' \\\

Ha Vﬁnlp‘ﬁyet

Vin phong chinh : 636 - 638 Nguyé&n Duy Q8 Tp.H& Chi Minh, Viét Nam | Tel : +84 283 8554176 | Fax : +84 283 8553476

.. Website: www.hugamex.com.vn



@a> Céng ty CP may Hiu Nghj A Tor trinh: 02| TVDL.2022 o
TO TRINH
TANG VON PIEU LE
TP Hd Chi Minh, ngay 29 thang 03 nim 2022

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN MAY HUU NGHI

- Cdn cte vao diéu I¢ 16 chikc va hoat dong cua Cong ty Cp may Hitu nghi

- Can cir vao nghi quyét PHPCD ndm 2021.

- Cdn cit vao két qua hoat dong san xudt kinh doanh nam 2021 ciia Céng ty CP may Hiru Nghi da duoc
kiém todn ddnh gid xdc nhdn.

Hoi ddng quan tri dw kién phuong én phat hanh cd phiéu dé ting vén cé phén tir ngudn vén chi s& hiru nim
2022 trinh BPHPCD phé duyét nhu sau:

Su cén thiét ting von diéu 1¢

1. Doanh thu ké hoach nam 2022: 850.000.000.000 d@
2. Vong quay von: 3 vong
3. Vén luu dong du kién: 850.000.000.000 /3 283.000.000.000 d
4. Vén luu dong hién co: 118.900.000.000 d
5. Vbn luu dong con thiéu : 164.100.000.000 d
(283.000.000.000 & — 118.900.000.000 @)
6. Vén didu 1& du kién ting 118.889.000.000 d
Tuong duong s6 lugng ¢ phiéu phd théng du kién phat hanh 1a 11.888.900 6 phén
7. Vén diéu 1& méi du kién: 237.789.000.000 d

(118.900.000.000 d + 118.889.000.000 d) bd sung vén lwu dong

8. Ngudn dé  tang von dleu 1é:
Tur quy dau tu phét trién, cin cir trén BCTC kiém toan nam 2021, phat hanh ¢b phiéu thuong cho cd
déng hién hiru. Ty 18 1:1 (cé dong s¢ hitu mot (01) co ) phiéu hién hitu tai ngay dang ky cuoi cing dé
phdt hanh sé nhdn duoc mot (01) co ) phan phdt hanh thém).

Thoi diém phat hanh: sau khi dugc Uy ban chimg khoan chap thuén, du kién phat hanh quy 2 hodc quy 3 ndm
2022. Toan bo sb ¢ phiéu phat hanh thém s& dugc déang ky luu ky b6 sung va dang ky giao dich bd sung theo
quy dinh phép luat. PHDCD thong qua va uy quyen cho HPQT chu dong_ diéu chinh va b sung phuong én
phét hanh va hoan thién hd so theo yéu cau clia céc co quan quan 1y, bao gdm nhung khong gi¢i han céc viée
nhu quyet dinh thoi diém chét danh sach cd dong, xdy dyng phuong dn xur ly ¢o phleu 1é, thuc hién cac thu tuc
cn thiét lién quan dén viéc trién khai va hoan tat viéc phat hanh, dang ky luu ky b sung, dang ky giao dich
b6 sung.

Trén ddy la ndi dung phuong én tang vbn didu 16 nam 2022 cia hoi do%gzquamh trinh dai hoi
\’/ @M HQ! ﬁﬁ‘ quan tri

Vin phang chinh : 636 - 638 Nguy&n Duy Q8 Tp.Hb Chi Minh, Viét Nam | Tel : +84 283 8554176 | Fax : +84 283 8553476
.. Website: www.hugamex.com.vn




( : Céng ty CP may Hiru Nghj T& trinh: OS/LNVKH..’:’OEIM
TO TRINH
PE NGHI THUONG LQI NHUAN VUQT KE HOACH NAM 2021

CHO HQI PONG QUAN TRI
TP Hb Chi Minh, ngay 29 thang 03 nim 2022,

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN MAY HUU NGHI

- Can cir vao két qua hoat dgng san xuat kinh doanh nam 2021 cia Cong ty CP may Hivu Nghi da
diwege kiem toan danh gid xdc nhdn.

Hoi déng quan tri du kién thuong 2% lgi nhudn vuot ké hoach niam 2021 cho Hai ddng quan tri

trinh Pai hoi ¢ dong phé duyét nhu sau:

1. Téng lgi nhuén trudc thué 44.883.218.292 d

2. Thué TNDN phai nop: 9.625.144.825 d
3. Lgi nhuan sau thué: : 35.258.073.467 d
Trong dé:
a. Ké hoach lgi nhuan sau thué: 32.000.000.000 d
b. Loi nhuan sau thué vuot ké hoach: 3,258,073,467 d
4. M trich thuong 1% loi nhudn sau thué cho HDQT: 352,580,734 d

Trén day la ndi dung phuong an thudng lgi nhudn vuot ké hoach nam 2021 cta Hoi d(“)ng quan tri

kinh trinh dai hdi.
i dong quén tri

Van phong chinh : 636 - 638 Nguy&n Duy Q8 Tp.Hé Chi Minh, Viét Nam | Tel : +84 283 8554176 | Fax : +84 283 8553476
Website: www.hugamex.com.vn
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Céng ty CP may Hiru Nghj

To trinh: 04/CP.HDQT&BKS.2021

TO TRINH

CHI PHi THU LAO, CHI PHi HOAT PONG CUA HQI PONG
QUAN TRI, BAN KIEM SOAT

TP H Chi Minh, ngay 29 thang 03 nim 2022.

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN MAY HUU NGH]

- Cdn cir vao ngﬁ_i quyét Bai hoi d&ng cgf dong thuong nién nam 2021.
- Can cir vao két qua hoat dong san xuat kinh doanh nam 2021 cia Cong ty CP may Hitu Nghi da
duoc kiém todn ddnh gid xdc nhdn.

I. Hji dong quén tri bio cdo chi phi hoat dong, chi phi thii lao cho HPQT va BKS nim 2021

nhw sau:
1. Téng doanh thu nim 2021 779.282.344.289 d
2. Tbng loi nhuén trude thué 2021: : 44.883.218.292 d
3. Tbng chi phi 734.399.125.997 d
4. Chi phi hoat dong, thu lao cho HPQT va BKS dugc trich 0,2% trén 1.468.798.252 d
téng chi phi hop 1y hop 1€
5. Thuyc té chi 31/12/2021 1.388.888.880 d

6. Chi phi con lai.

79.909.372 d

II. Hoi ddng quén tri dy kién chi phi hoat dong, chi phi thi lao cho HDQT va BKS niim 2022

14 0,2% trén chi phi hop ly hop Ié.

Trén day la ndi dung phuong 4n chi phi hoat dong, chi phi thu lao cia Hdi ddng quan tri va Ban

kiém soét kinh trinh dai hoi.

01 dong quan tri

MaY
IUU NGHYY,

0 G

Vin phong chinh : 636 - 638 Nguy&n Duy Q8 Tp.H& Chi Minh, Viét Nam | Tel : +84 283 8554176 | Fax : +84 283 8553476

Website: www.hugamex.com.vn
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CONG TY CP MAY HUUNGHI  CQNG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pjc lip — Ty do — Hanh phiic

BAO CAO KIEM SOAT NAM 2021
CONG TY CP MAY HUU NGHI

Kinh thua doan chu tich Dai hoi dong c¢b dong.
Kinh thua céc quy vi dai biéu.

Kinh thua quy c¢b déng.

Kinh thua dai hdi.

- Can cir vao Piéu I¢ t6 chirc va hoat dong cua Cong Ty CP May Hitu Nghi

- Cdn cik vao chikc ndng nhiém vy ciia Ban Kiém sodt dwoc quy dinh trong quy ché hoat dong
ctia Ban kiém sodit Cong Ty CP May Hitu Nghj

- Cén cir vao lugt ké todn , cde quy dinh vé ché dg tai chinh ké todn hién hanh va cde chudn
muee ké toan Viét Nam

- Cdn cir vao bdo cdo tai chinh nam 2021 cua Céng ty CP May Hitu Nghi

- Cdn citr vao két qua kiém todn djc lap Bdo cdo Tai Chinh nam 2021 cua cong ty CP May
Hiru Nghi dwoc thuc hién boi Cong ty TNHH Dich Vu Tu véan Tai chinh ké todn va Kiém
todn Nam Viét (AASCN) ldp ngay 10 thdng 03 ndm 2022.

Thay mét Ban kiém soat bao céo két qua gidam sat cac mat chién luoc, hoat dong va tai chinh
clia Cong ty cd phan may Hiru Nghi cho béo cdo nam 2021 két thuc ngay 31/12/2021 nhu sau:

I.Tinh hinh thye hién ké hoach SXKD nim 2021:

PVT: triéu dong

Thyc hién | Kéhoach | Thuyc hién S0 sfub
Chi tiéu 2020 nim 2021 ndm 2021 TH2021/ TH2021/K
TH2020 H2021
1 2 3 4=3/1 5=3/2
1. Tfmg doanh thu (tr. d) 906,013 763,061 784,261 87% 102.78%
Doanh thu thuin 900,003 779,282 87%
Trong dé Doanh thu XN 5 : 189,608 127,402 67%
Doanh thu hoat ddng tai chinh 5,056 3,146 62%
Thu nhap khéc 954 1833 192%
2. Chi phi (tr.d) 781,273 723,061 739,378 95% 102.26%
Gi4 von hang ban 739,750 672,601 91%
Chi phi hoat dong tai chinh 3,409 4,608 135%
trong do: chi phi ldi vay 999 1,107 111%
Chi phi ban hang 12,365 12,844 104%
Chi phi quan ly doanh nghiép L 21D 49,288 192%
Chi phi khéc 36 3 103%
3. Loi nhuén (tr. d) 124,740 40,000 44,883 36% 112.21%
Loi nhudn trwéce thué 124,740 40,000 44,883 36%




+ Loi nhu4n thudn tir HDKD 123,822 43,087 35%
+ Loi nhuén khéc 918 1,796 196%
Loi nhudn sau thué 99,722 35,258 35%
Lii co ban trén ¢ phiéu (déng) 7,549 2,966

4. Lao djng va thu nhip

Lao djng binh quan (nguoi) 3,109 2,661

Thu nhép B/Q (tr.d/ng/thang) 9,412 8,970

5.Phén tich ty 1€ lgi nhuén — chi

phi : :

{-)"Ig: S;ﬁt lgi nhuén ST /Vén 849% 30%

- Gia vén/Doanh thu thuan 82% 86%

- Chi phi hoat dong TC/DT thuén 0.38% 0.59%

- Chi phi ban hang/DT thuin 3% 6%

- Chi phi quan ly/Doanh thu thudn 3% 6%

Nhén xét vé tinh hinh san xuit kinh doanh nim 2021:

Trong nam 2021, tinh hinh dich bénh dién bién phirc tap anh hudng truc tiép dén hoat dong
SXKD cua cac doanh nghi¢p phia nam, déc biét trong thoi gian gidn cach xa héi theo chu truong
chung ctia Chinh phu ciing lam anh hudng rat 1én t6i hoat dong SXKD ctia don vi trong Q3/2021.
Ban Piéu hanh Cong ty di c6 nhiéu bién phép va giai phap tim kiém don héng va cd cac chinh
sach hd trg ngudi lao dong trong thoi gian tam nghi cho viée trong thang 08 va thang 9, tich cuc
phong chéng dich de khoéng anh hudng den san xuit kinh doanh ctia Céng ty nén céc nha may
van dam bao san xuét hoan thanh kip tién d¢ giao hang, dam bao 100% lao dong quay lai lam
vigc sau thoi gian tam nghi do gidn céch.
- Doanh thu dat 784.261 tr.dong ting 2,78% so véi ké hoach nam 2021 va bing 87% so voi

cung ky ndm 2020.

- Chi phi gi4 von ting tuong tmg 2.26% so v&i ké hoach ndm 2021 va giam 5% so voi cing
ky, chi phi ban hang ting 4% do cudc véin chuyén trong thoi gian gidn cach gip nhiéu khé
khan phét sinh thém chi phi, chi phi quan ly ting 92% do doanh nghiép phat sinh thém chi
phi hd trg ngudi lao dong trong thdi gian tam nghi chd viée va céc chi phi phuc vu cho phong

chéng dich Covid -19

- Logi nhuin dat b%.ng 112.21% so véi ké hoach va dat 36% so cung ky. Loi nhuan nam 2021

dat so véi Nghi quyét PHPCD di dé ra.

II. Tinh hinh tai chinh nam 2021:

DVT: triéu ddng

So sanh So sanh %/Tong TS
01/01/2021 31/12/2021
STT Cac chi tiéu Chénh léch %o 01/01/2021 | 31/12/2021
1 2 3=2-1 4=2:1 5 6
A | TONG TAI SAN 600,545 538,989 -61,556 90%
I | Taisan ngin han 439,590 396,497 -43,093 90% |  73.20% | 73.56%
I tTig;”_"a chckhban trmgduong | ey cncl 163101 | -i21sea]  s7%
2 | Céc khoan déu tu tai chinh ngin -




han
3 | Céc khoan phai thu ngén han : 80,021 99,417 19,396 124%
- Phai thu ngén han khéach hang 19,303 98,377 19,072 124%
- Céc khoan phai thu khac 716 1,040 324 145%
4 | Hang ton kho : 54,755 91,378 36,623 167% 9.12% 16.95%
5 | Tai san ngén han khéc : 20,209 42,601 22392 | 211%
e g 20209 42601 22302 211%
II | Taisan dai han 160,955 142,492 -18,463 89% | 26.80% | 26.44%
1 | Tai san c6 dinh 128360 107,418 -20,942 84%
2 | Tai san do dang dai han 21,042 21,042 0
3 | Tai san dai han khac: 11,553 14,032 2,479 121%
B | TONG NGUON VON 600,545 538,989 -61,556 |  90%
1 | No ngén han : 237,643 199,711 -37,932 84% | 39.57% | 37.05%
Trdé: + Vay ngd'n han tai s
ngdn hang:
2 | Nodai han: s
3 | Vén cha sé hiru 362,902 339,278 -23,624 93% 60.43% 62.95%
g];f() :+ Von dau tu cia chu s¢ 118,900 118,900
+ C phiéu quy -11 -11
+ Quy dau tu Phét trién: 144,291 185,131
:ﬁiﬁiﬁn chua phan phoi 99,723 '
:ai?;q gﬁuan chua phén phdi 35258

Nhin xét tinh hinh tai chinh :

1.

Tinh hinh quén 1y cong ng, cin ddi kha ning tra ng:

Tinh hinh tai chinh ciia Cong ty dam bao an toan. Cong ty khong c6 khoan cong ng phai thu
kho doi Cong ng cua Cong ty duoc danh gia va phan tich tudi no déu la no luan chuyén,

Cong ty quan ly va thu hdi cong ng tot

Trong nim 2021 céng ty khdng c6 vay ngén han ciing nhu dai han.

Hang héa ton kho:

S6 du hang ton kho tai thoi diém 31/12/2021 la 91.378 trigu dong, chii yéu 1a hang luan

chuyén trong san xuat va hang chd xuét.

Trong do:

v Nguyén liéu, vt liéu: 21.214 tr.dong

v" Cong cuy, dung cu: 29 tr.dong

v' Chi phi san xuat d& dang: 49.047 tr.déng

v Thanh phim: 21.088 tr.ddng

Piu tr xdy dung co bén:

Chi x&y dung co ban do dang chua hoan thanh trong ky

14 :21.042 triéu dong




4.

(do mua cén nha tai sb 1 duong sé 14 Khu 6A, X4 Binh Hung, Huyén Binh chanh TP. HCM)
Piu tw mua sim TSCPD va CCDC:

Trong ky Cong ty c6 dau tu mua sim MMTB la: 6.579 triéu dong va phuong tién vén tai

phuc vu cho san xuét 1a: 613 tr. ddng, chi phi cai tao xudng san xuat Xi nghiép may 6 la: 5.972
triéu ddng.

5.

Chi tiét von chii sé hiru:

Vén gop clia Tap doan dét may Viét Nam: 34.766 triéu dong chiém 29,2%/vén chu s& hiru
Vén gbp clia céc cb dong khac: 84.122 triéu dong chiém 70,8%/ vén chu sé hitu

Panh gia bdo cdo tai chinh Cong ty:

S6 liéu trén bdo cdo tai chinh ndm 2021 da phan dnh trung thuc, hop ly. S6 sach chung tir ke
toan dugc hach toan, Iuu trir, khoa hoc va tudn thii quy dinh cta phap luit hién hanh.

Viéc tinh trich khéu hao tai san ¢b dinh, phan b chi phi, dam bao theo quy dinh cua ché do
ké todn, luat quan ly thué va cac quy dinh cta phap luat

. V& tinh trung thuc va hg’p Iy cua s6 ligu:

Ban kiém soét xac nhan s6 liéu vé tinh hinh san xuét kinh doanh nim 2021 ctia Céng ty CP
may Hiru Nghi theo bao cdo cua Téng giam ddc 1 phan 4nh trung thuc va hop 1y trén cac noi
dung chu yeu.

S6 sach chimg tir ké toan co ban duge ghi chép, hach toan, ludn chuyén va luu trit diy du
dung theo quy dinh hién hanh ctia nha nuéc va cua Cong ty.

Tinh hinh tai chinh déu nim trong su kiém soat cua Cong ty. Cac khoan cong no déu 1a ng
luén chuyén, cong ty khong c6 du ng vay.

Viéc trich khau hao tai san c6 dinh dugc duy tri déu dan. Tinh hinh tai chinh cua Cong ty
hoat dong t6t.

IV. Nhirng kién nghi ciia Ban kiém soat:

Tang cudng kiém soat dich tai cdc nha may khi ngudi lao dong tré lai lam viée, nhim dam
bao On dinh san xuit.

Cé céc chinh sach hd tro ngudi lao dong con dang lam viée tai Cong ty, dé ho gin bo voi
Cong ty, dong long vuot qua giai doan kho khan.

Néng cao ning luc san xuat dé hoan thanh ké hoach theo NQ.DPHPCP di dé ra.

Ban hanh diéu 1¢ hoat dong cua Coéng ty phu hop véi quy dinh cia ludt doanh nghiép hién
hanh theo luat doanh nghiép sb: 59/2020/QH14 ngay 17/06/2020 va c6 hiu luc tir ngay
01/01/2021

Trén day la tdan bo bao cdo danh gia thim dinh béo cdo tai chinh nam 2021 cua Ban Kiém

Soét kinh trinh Pai hoi ddng ¢ dong cong ty.

Chiic Pai hoi thanh cong tdt dep!
Ngay 11 thang 03 ndm 2022
Thay mit Ban kiém soat
Truwéng ban

fya
//

Nguyén Thj Hang Nga



